
MILESTONES


Milestones are a semi-annual assessment tool, completed by a clinical competency committee, that provide a consistent framework for formative assessment of the resident. Milestones demonstrate the resident’s progression towards competency throughout residency training.

The program director must appoint a clinical competency committee to complete the milestones for each resident on a semi-annual basis. This committee must include three members and should be comprised of health-care professionals (faculty members and/or ancillary medical staff) who have extensive experience working with each of the residents and can comment on the progression of each resident throughout the program and identify gaps in their individual training. At least one member of the committee must be from the podiatric residency faculty, While the program director may be a member of this committee, the committee must be chaired by someone other than the program director. The clinical competency committee must meet prior to the residents’ semi-annual evaluations and advise the program director regarding each resident’s progress on the milestones.
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Guidance on Milestones
What Are Milestones?

Milestones are a semi-annual assessment tool, completed by a clinical competency committee, that provide a consistent framework for formative assessment of the resident. Milestones demonstrate the resident’s progression towards competency throughout residency training.

Milestones are not the same as rotational assessments. Rotational assessments are created by each program director, in collaboration with the rotation directors, based on the individual resources of each institution. Rotational assessments vary from program to program and are designed to be a summative assessment of the resident’s achievement of a rotation’s competencies. Milestones are consistent for all podiatric medicine and surgery residency programs and assess a resident’s progression from novice towards expert in their professional development.   

The milestones are designed to be a shared framework to assess all podiatric residents. They are intentionally broad in nature and do not encompass specific medical or surgical procedures. Rather, they assess a resident’s progression in growth in practice-based learning and improvement, patient care, systems-based practice, medical knowledge, interpersonal and communication skills, and professionalism.

How to Use Milestones

The program director must appoint a clinical competency committee to complete the milestones for each resident on a semi-annual basis. This committee must include at least three members and should be comprised of health professionals (faculty members and/or ancillary medical staff) who have extensive experience working with the residents and can comment on the progression of the residents throughout the program and identify gaps in training. While the program director may be a member of this committee, the committee must be chaired by someone other than the program director.  The clinical competency committee must meet prior to the residents’ semi-annual evaluations and advise the program director regarding each resident’s progress on the milestones.

The program director is expected to review the milestones with each resident during the semi-annual meeting with the resident to review the extent to which the resident is achieving the program competencies. Milestones will not be shared with CPME, the Residency Review Committee, or outside agencies. Milestones will be shared with program directors for residents involved in program transfers or in fellowship training. 




Milestones and Rotation Assessments 

Milestones and rotation assessments both fall under requirement 7.2 in CPME 320, Standards and Requirements for Approval of Podiatric Medicine and Surgery Residencies, which states “The faculty and program director shall assess and validate, on an ongoing basis, the extent to which the resident has achieved the competencies.”

	
Milestones
part of requirement 7.2 b

	
Rotation Assessments
requirement 7.2 a

	Semi-annual assessment tool for use by committee

	Completed by individual faculty when rotation is complete

	Formative assessments, assessing a resident’s progression from novice towards expert in their professional development
	Summative assessments, assessing a resident’s knowledge and performance on an individual rotation during the residency


	Identical for each residency program
	Different for each residency program and each rotation 


	Broad in nature, focusing on practice-based learning and improvement, patient care, systems-based practice, medical knowledge, interpersonal and communication skills, and professionalism.

	Specific for each rotation and residency program, based on competencies set by the program director and faculty depending on the institution’s resources








Scale Explanation

The Level 1 to Level 5 scale is synonymous with moving from novice to expert. It does not correspond to a resident’s year in a training program.

Level 1 = The resident demonstrates a milestone expected of an incoming resident. 

Level 2 = The resident is advancing and demonstrates additional milestones but is not yet performing at a mid-residency level 

Level 3 = The resident continues to advance and demonstrates additional milestones, consistently including the majority of milestones targeted for residency. 

Level 4 = The resident has advanced so that they now substantially demonstrate the milestones targeted for residency. This level is designed as the graduation target but is not a requirement for graduation. 

Level 5 = The resident has advanced beyond performance targets set for residency and their achievements in a subcompetency are greater than the expectation. 





The Milestones

	Milestone

	

	1. Practice-Based Learning and Improvement: Reflective Practice and Commitment to Personal Growth


	2. Patient Care - Evaluation and Management of Podiatric Patients


	3. Patient Care – Biomechanical Examination


	4. Patient Care – Intra-operative Technical Skills 
  

	5. Patient Care - Other Procedures


	6. Systems-Based Practice – Quality Improvement and Patient Safety  


	7. Systems-Based Practice –System Navigation for Patient-Centered Care


	8. Medical Knowledge – Scientific Knowledge and Clinical Decision-Making


	9. Interpersonal and Communication Skills - Patient and Family-Centered Communication


	10. Interpersonal and Communication Skills - Health-Care System Communication


	11. Professionalism - Professional Behavior and Accountability


	12. Professionalism - Ethical Principles







	
1. Practice-Based Learning and Improvement: Reflective Practice and Commitment to Personal Growth 	

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Demonstrates how to access and considers available evidence for the care of routine conditions, incorporating patient preferences and values 
 
	Queries the literature and elicits patient preferences and values to guide evidence-based care
	Identifies and applies the best available evidence for the care of complex conditions, incorporating patient preferences and values
	Critically appraises and applies evidence even in the face of uncertainty and conflicting evidence to guide care tailored to the individual patient.

	Coaches others to critically appraise and apply evidence to patients with complex conditions; and/or participates in the development of guidelines and learning plans

	Thread B
	Accepts responsibility for personal and professional development by establishing goals. Identifies the strengths, deficiencies and limitations in one’s own knowledge and expertise
	Demonstrates openness to feedback and other input to inform goals. Analyzes and reflects on the strengths, deficiencies, and limitations in one’s knowledge and expertise to design a learning plan
	Responds to feedback and other input with adaptability and humility. Creates and implements a learning plan to optimize educational and professional development
	Uses ongoing reflection, feedback, and other input to measure the effectiveness of the learning plan and when necessary, improves it
	Serves consistently as a role model, seeking feedback and other input with adaptability and humility

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	[bookmark: Text1]Comments:          
	
[bookmark: Check1]Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|






	


	
2. Patient Care - Evaluation and Management of Podiatric Patients 

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Gathers necessary information and develops a differential diagnosis for patients in all clinical settings
	Organizes and
accurately summarizes
information obtained
from the patient
evaluation to develop a
clinical impression 
	Develops a plan to manage patients with straightforward conditions

	Develops a plan to manage patients with complex conditions

	Develops and/or teaches a clinical pathway or guideline for the management of patients with complex conditions 

	Thread B
	Performs a general lower extremity physical examination while attending to patient comfort and safety
	Performs a problem-focused physical examination for a
common patient
presentation
	Performs a problem-focused physical examination for a
complex patient
presentation
	Uses advanced maneuvers to elicit subtle findings
	Teaches complex physical exam techniques/diagnostic maneuvers

	Thread C
	Identifies common lower extremity pathologies which may require surgical intervention
	Proposes surgical procedures for simple common lower extremity pathologies
	Identifies complex lower extremity pathologies which may require surgical intervention
	Proposes surgical procedures for complex lower extremity pathologies
	Proposes and defends a comprehensive surgical plan for patients

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
3.  Patient Care – Biomechanical Examination

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Performs an appropriate problem-focused history and physical including gait exam in patients with functional deficits (and/or deformity) of lower extremity musculoskeletal conditions.

	Develop differential diagnoses based on lower extremity musculoskeletal functional deficits and/or deformities from manual muscle testing and gait examination.
	Develops and implements treatment plans based on prioritized differential diagnoses developed from a comprehensive biomechanical examination with guidance.
	Independently develops and implements treatment plans based on differential diagnoses developed from a comprehensive biomechanical examination.
	Develops a clinical pathway or guideline for the management of patients with functional deficits (and/or deformity) of the lower extremity musculoskeletal conditions.

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|





	
4.    Patient Care – Intra-operative Technical Skills  

Thread A: surgical dexterity and spatial reasoning
Thread B: fixation technical skills
Thread C: procedural autonomy

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Demonstrates developing skills in surgical dexterity 


	Demonstrates surgical dexterity with directed spatial reasoning for uncomplicated procedures 

	Demonstrates surgical dexterity with directed spatial reasoning for more complex procedures 

	Demonstrates precise surgical dexterity while independently incorporating spatial reasoning for complex procedures

	Develops innovative operative techniques, instrumentation, operative approaches, or significant improvement in established techniques

	Thread B
	Demonstrates an understanding of the indications and processes for simple fixation techniques 
	Demonstrates ability to perform simple fixation techniques 
	Demonstrates ability to perform complex fixation techniques 
	Demonstrates ability to perform advanced fixation techniques 
	Develops innovative or novel fixation techniques

	Thread C
	Performs basic operating room protocol with guidance
	Progresses through the operation with minimal direction   

	Moves fluidly through the course of the operation and anticipates next steps

	Adapts to unexpected findings and events during the course of the operation

	Utilizes innovative techniques to plan and perform complex surgical procedures

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|





	
5.    Patient Care – Other Procedures   
      


	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	
Demonstrates knowledge of and indications for the treatment of common wound and lower extremity conditions
	
Develops and implements care plan for basic wound and lower extremity conditions 


	
Develops and implements care plan for
complex wound and
lower extremity
conditions 

	
Develops and implements care plan using advanced modalities for complicated wound and lower extremity conditions 
	
Creates and leads a comprehensive management plan for complex wound and lower extremity conditions

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
6.   Systems-Based Practice – Quality Improvement and Patient Safety  

Thread A: quality improvement, quality metrics, and resident participation/involvement with these processes
Thread B: resident’s knowledge, reporting and disclosure of patient safety events

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Demonstrates knowledge of basic quality improvement methodology and metrics
	Describes local quality improvement initiatives
	Contributes to a quality improvement project
	Demonstrates the skills required to identify, implement, and analyze a quality improvement project
	Conceptualizes and initiates quality improvement projects at the institutional or community level


	Thread B
	Demonstrates knowledge of when and how to report patient safety events


	Reports patient safety events through institutional reporting system

	Participates in disclosure of patient safety events to patients and families


	Conducts analysis of patient safety events and offers error prevention strategies  


	Leads teams and processes to modify systems to promote patient safety 



	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
7.  Systems-Based Practice –System Navigation for Patient-Centered Care
 
Thread A: transitions of care
Thread B: patient-care coordination

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Identifies key elements for safe and effective transitions
of care/hand-offs
	Performs safe and effective transitions of care/hand-offs in routine clinical situations
	Performs safe and effective transitions of care/hand-offs in complex clinical situations
	Models safe and effective transitions of care/hand-offs within and across health care delivery systems including outpatient settings
	Improves quality of transitions of care within and across healthcare delivery systems to optimize patient outcomes

	Thread B
	Demonstrates knowledge of care coordination



	Identifies specific community health needs and inequities for the local population


	Uses local resources effectively to meet patient needs and coordinates care by engaging interprofessional team


	Participates with the interprofessional team in changing and adapting practice to provide for the needs of specific populations
 
	Leads innovations and advocates for populations and communities with health care inequities



	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
8.   Medical Knowledge – Scientific Knowledge and Clinical Decision-Making

Thread A: scientific knowledge
Thread B: knowledge of treatment options
Thread C: knowledge of diagnostic options

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Demonstrates a basic scientific knowledge of common presentations and conditions
	Demonstrates a basic scientific knowledge of complex presentations and conditions
	Integrates scientific knowledge to address comorbid conditions within the context of multisystem disease
	Integrates scientific knowledge to address uncommon or atypical conditions 
	Teaches detailed scientific knowledge related to uncommon, atypical, or complex conditions

	Thread B
	Explains the scientific basis for common therapies.
	Explains the indications, contraindications, risks, and benefits of common therapies. 
	Integrates knowledge of therapeutic options in patients with common conditions.
	Integrates knowledge of therapeutic options in patients with comorbidities and/or complex conditions.
	Demonstrates a detailed understanding of emerging, atypical, or complex therapeutic options.

	Thread C
	Orders and interprets results of common diagnostic modalities
	Orders and interprets results of complex diagnostic modalities 
	Integrates complex diagnostic data accurately to reach high-probability diagnoses

	Uses results of diagnostic modalities to develop a plan for managing complex conditions and complications
	Demonstrates a detailed understanding of emerging diagnostic tests and procedures


	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
9.  Interpersonal and Communication Skills - Patient and Family-Centered Communication

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Communicates effectively with active listening and is attentive and respectful to patients and families/caregiver(s) 
	Identifies barriers to communication 
	Identifies and uses available resources to overcome barriers to communication with patients and families/caregiver(s) 
	Recognizes biases and incorporates patient perspectives and beliefs to ensure effective communication
	Coaches or teaches others on effective communication skills

	Thread B
	Demonstrates ability to begin discussions regarding treatment plans and informed consent 
	Answers questions about straightforward treatment plans with assistance
	Counsel patients and family/caregivers through decision-making process for straightforward conditions
	Counsel patients and family/caregivers through decision-making process for complex conditions
	Coaches or teaches others on effective shared decision-making


	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
10. Interpersonal and Communication Skills - Health-Care System Communication

Thread A:  communication among the health-care team
Thread B:  communication when working with and as consultants
Thread C:  communication through documentation in the electronic health record

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Recognizes the value and role of the health-care team and respectfully interacts with all members
	Demonstrates respectful and effective communication to all members of the health-care team 
	Identifies and mitigates communication barriers and biases within the health-care team
	Facilitates respectful communications and conflict resolution with the health-care team
	Teaches effective communication and conflict management skills within the health-care team

	Thread B
	Respectfully responds to consultation requests in a clear, concise, and timely manner

	Uses both verbal and written skills to communicate treatment recommendations when providing or receiving a consultation
	Effectively communicates with members of the health-care team to optimize patient care
	Uses effective communication skills to coordinate recommendations from the primary and/or consulting team to optimize patient care
	Teaches others skills of effective communication with consultants

	Thread C
	Accesses information in the electronic health record
	Documents information in the electronic health record through organized notes
	Demonstrates clear, concise, and accurate documentation in the electronic health record and incorporates applicable data
	Documents diagnostic and therapeutic reasoning in the electronic health record with relevant anticipatory recommendations  
	Demonstrates expertise in electronic health record technology 

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|




	
11.   Professionalism - Professional Behavior and Accountability
 
 Thread A: administrative responsibilities and tasks
 Thread B: professional behavior

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Responds to clinical and administrative responsibilities in a timely manner and describes strategies for ensuring timely task completion

	Performs tasks and responsibilities in a timely manner with appropriate attention to detail without reminders

	In complex or stressful situations, prioritizes and performs tasks and responsibilities in a timely manner with appropriate attention to detail

	Recognizes and manages situations that will impact others’ ability to perform tasks and responsibilities in a timely manner with appropriate attention to detail
	Creates strategies to enhance other’s ability to efficiently complete administrative and patient care responsibilities


	Thread B
	Demonstrates professional behavior in routine situations
	Demonstrates insight into professional behavior and accepts responsibility for one’s own professionalism lapses
	Demonstrates professional behavior in complex/stressful situations and recognizes the need for assistance when appropriate
	Recognizes situations that may lead to professionalism lapses and intervenes to prevent lapses in self and others 
	Models professional behavior and coaches others on how to mitigate professionalism lapses

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|






	
12.    Professionalism - Ethical Principles

	Thread
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Thread A
	Demonstrates knowledge of ethical principles. 

	Applies ethical principles in straightforward situations.
	Analyzes complex situations using ethical principles and recognizes the need to seek help in managing and resolving them.
	Uses appropriate resources for managing and resolving complex ethical dilemmas. 

	Identifies and addresses system-level factors that either induce or exacerbate ethical problems or impede their resolution.

	
☐	☐	☐	☐	☐	☐	☐	☐	☐

	Comments:          
	
Not Yet Achieved Level 1	|_|
Not Yet Assessable	|_|
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